CITY OF EL LAGO

MINUTES OF THE MARCH 15, 2020
EMERGENCY CITY COUNCIL MEETING
411 TALLOWOOD DRIVE, EL LAGO,
TEXAS 77586

1. Call to Order Mayor Skelton called the meeting to order at 5:00 PM.
2. Invocation and/or Pledge of Allegiance

3. Declaration of a Quorum
Present:  Mayor John Skelton
Councilperson Shawn Findley
Mayor Pro Tem Ann Vernon
Councilperson Darin Clark
Councilperson Jeff Michalak
Councilperson Kris Kuehnel
Mayor Skelton stated that the deadline for applications for a place on the ballot for City Council positions has passed
and all incumbents are unopposed so there will not be a general election held this year.

4, Citizen Comments
There were no citizen comments.

5. Mayor Skelton’s comments on the current COVID-19 pandemic and the state of the city
Mayor Skelton discussed the need for modifying public area accesses due to the COVID-19 threat and
recommended closing City Hall and the court to the public and have staff present to conduct business by phones,
email, and online applications. Additionally he recommended that court dates be postponed for at least one week.
Mayor Skelton made a recommendation that the gym be closed until further notice. Mayor Pro Tem Vernon
asked if the gym fees would be refunded. She then recommended that if the closure lasted two weeks or less then
there would not be refunds, but if closures extended longer than two weeks then refunds could then occur.
Councilperson Michalak stated that the decision to close the gym should be made now and the issue of refunds
could be considered later. Mayor Pro Tem Vernon stated that rather than considering refunds, it would be easier
to suspend the next payments scheduled for April 1, 2020 if the gym was still closed at that time. The decision
was made to close the gym and suspend the payments as of April 1, 2020 if the gym continues to be closed.

Mayor Skelton stated that Governor Abbot is conducting conference calls to brief city officials regarding current
status of the COVID-19 threat in the state and what decisions are being made. Mayor Skelton said he has been in
contact with the Chief of Police and they have a plan in place to handle the threat. The Mayor said he has
contacted WCID 50 and is expecting a return call to determine if any changes will need to be made there.

Councilperson Michalak raised a question about the restrooms in McNair Park and if they would be closed.
Mayor Pro Tem Vernon stated that they would also be closed to the public as well as all City buildings.

6. Emergency Management Coordinator Tom Merchant to speak on Continuity of Operations recommendations

for the City

The Emergency Management Coordinator, Tom Merchant, informed Council that there is a Continuity of
Operations Plan with is designed to specify how the city will operate under non-normal situations. He discussed
the need for PPE for staff and Mayor Skelton stated that staff would be practicing social distancing and will use
hand sanitizer. Mr. Merchant asked if all scheduled events in the Event Room would be cancelled. After
discussion by the Council it was determined that all events scheduled to take place in the Event Room would be
cancelled and all City activities are cancelled until further notice. This will be reassessed in two weeks.
Additionally, all deposits made during this time frame will be refunded.



Mr. Merchant asked if a declaration of disaster would be made by the City. Mayor Pro Tem Vernon stated that
the City is covered by the Harris County declaration of disaster. Mayor Skelton said he did not feel that given
that Harris County has made a declaration of emergency then a City declaration is not necessary.

Mr. Merchant informed Council that 23 Psalm is covered by a state mandate and they are taking appropriate
action. He then asked what will be done if a case of COVID-19 is found in El Lago. The Mayor stated that there
may be additional measures enacted at that time but it will be revisited if that happens.

Tom Merchant shared a form including instructions for tracking the costs of COVID-19 to the City. He then read
a statement that he recommended be distributed to the City via social media and the City’s website. Mayor
Skelton said he would release a statement via the City’s website, robocall, Facebook, Nextdoor, on the following
day. He also informed Council that the Governor’s office is looking at ways that Council Council and board
meetings can be conducted during this time so there may be temporary changes enacted soon. Mayor Pro Tem
Vernon provided a copy of the notices that will be posted at all City locations for Council to review.

7. New Business

7.1 Discuss/approve action to protect the El Lago citizenry and the general public including actions as
related to city services and City Hall. Mayor Skelton explained that City Hall and the Courts will be
closed to the public but staff would be working using phones, email, and online access. The City gym
and the park bathrooms would be closed. All events scheduled in the Event Room will be cancelled.
Councilperson Michalak made a motion to approve and a second was provided by Mayor Pro Tem
Vernon. The vote was unanimous to approve.

7.2. Discuss/approve action plan to protect City employees including City Hall an Municipal Court workplace
environment. Mayor Pro Tem Vernon explained that staff will practice social distancing. This means
they will work separately and stay 6 feet apart. The Mayor said that staff will be paid if the offices close
completely. Inspections will be postponed for one week and the Mayor will reassess. Mayor Pro Tem
Vernon made a motion to approve and Councilperson Findley seconded. The motion was approved
unanimously.

7.3. Discuss/approve continuity plan for City government and services Mayor Skelion stated that a policy is in
place that all checks must be approved prior to being signed. The Mayor requested that this be waived
due to the Council meetings being cancelled, but the check detail can still be sent to all Council members
via email. Mayor Pro Tem Vernon made a motion to approve a continuity of operations plan to allow the
Mayor and other check signers to pay City bills during the time the City is under the Harris County State
of Emergency, which temporarily suspends the City Council plan for prior approval to sign checks. A
second was provided by Councilperson Michalak. The vote was unanimous to approve.

8. Adjournment — There being no further business the Mayor adjourned the meeting at 6:09 P.M.
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